JEA 2019/2020 Fact-Finding Workshop
Session #3 
December 9, 2019 Agenda

· 11:00	Opening Remarks – CM Michael Boylan (5 minutes) 

· [bookmark: _GoBack]11:05	Memoranda re Follow-Up Questions From Session #2 (5 minutes)

· 11:10	A review of JEA’s Strategic Planning Process & Industry Trends (Factors Leading to Crafting a New Strategic Plan for JEA & Review of JEA’s Board’s  Studies to Date) –  Bryan Wannamacher & Melissa Dykes (25 minutes)

· 11:35	Questions (30 minutes)

· 12:05	Review of the City Council’s July 2018 Final Report: “Special Committee on the Future of JEA” –  The Honorable John Crescimbeni (20 minutes)

· 12:35	Questions (10 Minutes)

· 12:45	     Public Comment (15 Minutes)

Link to Workshops (Video & Support Materials) FutureJEA@coj.net
